Wiltshire Council

~———_ Where everybody matters

Grant Applications for Marlborough on 19/11/2019

ID |Grant Type

Project Title Applicant

Amount Required

o781 | Community - /Aldbourne Youth Council Aldbourne Youth Council £3735.50
Area Grant Exterior Area Renovation
Community Chilton Foliat Community Club | Chilton Foliat Community
3089 Area Grant House Association (CIO application) £4948.00
3301 community Manton Community Outdoors | Manton Community Outdoors  |£5000.00
Area Grant
Replacement of Dangerous Stiles |, ,. . .
3457 AreaBoard o access to the Minal (Mildenhall) Parish £860.00
Initiative . Council
Countryside
ID |Grant Type Project Title Applicant Amount Required

Community Aldbourne Youth Council
Area Grant Exterior Area Renovation

Submitted: 20/02/2018 12:30:26

2781 Aldbourne Youth Council £3735.50

ID: 2781
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Aldbourne Youth Council Exterior Area Renovation

6. Project summary:
AYC provides young people from the wider community with a safe and welcoming environment in which they
can meet have fun learn or simply be. Conversion of the external space would allow greater usage by young



people. Plans drawn up include an extendable awning and fencing/wall to separate recreational and service use.
Quotes available to reflect costings of this proposed work.

7. Which Area Board are you applying to?
Marlborough

Electoral Division

8. What is the Post Code of where the project is taking place?
sn8 2du

9. Please tell us which theme(s) your project supports:
Children & Young People

Environment

Health and wellbeing

Our Community

Safer communities

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
03/2019

Total Income:
£44734.74

Total Expenditure:
£36538.06

Surplus/Deficit for the year:
£8196.68

Free reserves currently held:
(money not committed to other projects/operating costs)
£30000.00

Why can’'t you fund this project from your reserves:

The AYC has received generous sponsorship from a local person for several years that has now tapered and
discontinued so most of the reserve account will be needed to support the running of AYC in the next year
average costs 39k per year to run

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £7475.00

Total required from Area Board £3735.50

Expenditure L

(Itemised £ Income Tick if income £

; (Itemised income) confirmed
expenditure)



close board fencing
removing the

gravel and 475.00

replacing with

concrete

Retractable roof

allowing use in all 5700.00 our reserves 2000.00
weather

Exterior furniture  750.00 fundraising 500.00
Sundries/Materials 250.00 our reserves 250.00
Outdoor activity 45 5 fundraising 300.00
equipment

Radiant outdoor

heater allowing use 270.00 fundraising 270.00

in cold months
Total £7745 £3320

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?
Marlborough

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

Six days a week the Aldbourne Youth Council provides young people from the wider community Aldbourne and
surrounding villages in the Marlborough Area with a safe and welcoming environment in which they can meet
have fun learn or simply be. It welcomes approximately 50 young people through its doors on a monthly basis
some pop in occasionally others attend every session. Our outwardly idyllic village harbours some unhappy and
unfortunate family circumstances and the AYC takes all in its stride. The Councils goals of developing stronger
and more resilient communities is well supported by the work of AYC. Many of the young people have been
through ACEs Adverse Childhood Experiences. Evidence suggests 1 in 8 young people have experienced more
than 4 of these ACEs and this has been shown to result in an 11-fold increase in IV drug use a 14-fold increase in
suicide attempts increased criminality and ultimately reduced life expectancy. Fortunately evidence also shows
that interventions can alter this trajectory support adult role models positive supporting relationships and
opportunities to develop and gain life skills and employment skills can really mitigate the negative effects of
ACEs. This is what the AYC does every day predominantly through the skills and training of the Community
Coordinator Youth Worker who is employed full time by AYC. The space that is available to the young people is
small. The outdoor space would allow a much greater usable space for the young people plus some of the benefits
of being outdoors

14. How will you monitor this?
Through the full-time salaried youth worker who provides reports on a bimonthly basis that will cover the utility
and benefit of the outdoor area. She is also overseen by a board of trustees of the charity.

15. Safeguarding. Please tell us about how you will protect and safeguard those involved in your project
The safeguarding process is completely integral to the work of the junction. The Community Coordinator Lead is
a trained youth worker with extensive and current safeguarding training. Each young person who is employed as
cafe worker is fully DBS checked and completes online safeguarding training under the supervision of the
Coordinator. This is all recorded and monitored. One of the trustees SB is a Consultant Paediatrician at the local
hospital and as such has extensive safeguarding training experience allowing senior support and advice for the



Coordinator as and when needed. She is the trustee who is formally appointed to oversee safeguarding within the
Junction with the board of trustees and Chair of AYC.

16. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?

Once the renovations are complete any ongoing repairs or maintenance will be funded by the income generated by
the onsite charity shop.

17. Is there anything else you think we should know about the project?
NA

18. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):
yes | will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.

Community Chilton Foliat Community Club Chilton Foliat Community
Area Grant House Association (CIO application)

Submitted: 29/10/2018 07:50:41

3089 £4948.00

ID: 3089
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000



3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Chilton Foliat Community Club House

6. Project summary:

Chilton Foliat Community Association is fundraising to build The Chilton Foliat Community Club House
adjacent to the local primary school to benefit the whole community. This space will provide an opportunity to
house numerous activities to improve community cohesion for all ages by creating a regular meeting place for
older members of the village at risk of isolation with the possibility of subsidised meals prepared by the schools
kitchen in term time re-introducing a toddler group replacing one no longer operating in the area housing the
communities valued wraparound care facility hosting new sport clubs for youth groups as a result of a building of
new sports pitches and adult education classes and music lessons to name a few. These areas will all improve the
accessibility of opportunities for social interaction amongst these groups in a small rural village. A significant
amount has been raised towards our target for the main structure of the building is complete. We seek the grant to
put in place a heat exchanger system to the clubhouse so that it can be accessible and used all year round.

7. Which Area Board are you applying to?
Marlborough

Electoral Division

8. What is the Post Code of where the project is taking place?
RG170TF

9. Please tell us which theme(s) your project supports:
Children & Young People

Health and wellbeing

Leisure and Culture

Older People

Our Community

Arts, crafts and culture

Countryside, environment and nature
Economy, enterprise and jobs

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit
Safer communities

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:
Your latest accounts:

Total Income:
£



Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:

(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first year: yes

10b. Project Finance:

Total Project cost £90201.00
Total required from Area Board £4948.00
Expepdlture Income Tick if income
(Itemised £ L . £

; (Itemised income) confirmed
expenditure)
Clubhouse Chilton Club
groundworks 3993.50 Childcare yes 2000.00
Building including Greenham Trust
roofing 55126.50 Match Funding yes 20000.00
Internal fit out 26133.00 Grants 3500.00
Heat exchanger g, g9 Donations 59753.00
system
Total £90201 £85253

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?
Marlborough

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

Our project will bring a big benefit to the village and parish of Chilton Foliat through improving the mental and
emotional health of residents at risk of social isolation - the elderly and parents with young children. It will allow
positive community activities to take place including the cooking of healthy and nutritious meals for the elderly
residents through a lunch club which with links to the local school kitchen for provision of the meals will also
bring inter-generational benefits from the interaction with the children from the school helping to serve the meals.
A local toddler group can be re-established with access to outside space and an accessible car park given the
proximity of the new clubhouse to the local primary school. Social interaction for new parents is very important.
The clubhouse will also ensure that the employment opportunities provided by the wraparound childcare service
Chilton Club Childcare are retained and increased with the provision of a larger space to increase capacity. There
will be plentiful opportunities for members of the local community to volunteer to help with these activities and
given the proximity of the new Clubhouse to playing fields for the village it will play a role through providing



toilets and changing facilities of providing the opportunity to set up new youth groups for the village in sports
such as rugby and football.

14. How will you monitor this?

This will be monitored through- surveys undertaken to ensure that groups and meals are provided on the most
accessible days- surveys of the elderly residents to ask how the facility and service has increased their social
interaction the quality of the food and social interaction- the uptake of the clubhouse booking system and the
variety of the bookings made- the increase in capacity and uptake for the wraparound childcare service- the
resources provided and the regularity of meetings for the toddler group- a community survey to regularly review
what is provided and if additional areas would be beneficial- regular meetings with other village committees and
with the parish council the project has the full support of the parish council via Nick Coombe

15. Safeguarding. Please tell us about how you will protect and safeguard those involved in your project

- all staff will read and sign for the Safeguarding policy- annual and refresher training takes place for all charity
trustees and staff involved in delivering the services- All staff employed by the wraparound childcare service and
trustees of the charity are DBS checked with details entered onto a single central record- the Chair of the Charity
is ultimately responsible for safeguarding and works closely with the local Head teacher to ensure that all
responsibilities are met.

16. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?
not applicable

17. Is there anything else you think we should know about the project?

The Chilton Foliat Community Clubhouse project is costing a total of 85000 with 80000 already raised to support
the groundworks and the main structure of the building being built. This grant is sought to put in place the heat
exchanger system so that the new clubhouse can be both heated and cooled down throughout the year ensuring it
can be used all year round

18. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Project/Business Plan:

yes | will make available on request a project or business plan (including estimates) for projects where the total
project cost (as declared in the financial section above) exceeds £50,000 (tick only when total project cost
exceeds £50,000).

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):
yes | will make available on request evidence of ownership of buildings/land
yes | will make available on request the relevant planning permission for the project.



And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.

Community
Area Grant

Submitted: 05/05/2019 18:24:20

3301 Manton Community Outdoors | Manton Community Outdoors  |£5000.00

ID: 3301
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£5001+

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
NA

5. Project title?
Manton Community Outdoors

6. Project summary:

We are a small group of local mums who are working with Marlborough Town Council and Manton Residents
Association to upgrade improve and extend Manton recreation ground. We would like to replace the old
equipment installed in 2002 with new and exciting play structures made from natural materials that complement
the surroundings. Our aim is to target the play equipment to children between the ages of 2-11 years thus
increasing the scope from what is currently available as well as extending and enlarging the play area. We also
look to provide sports and fitness equipment for older children teenagers and adults in the hope of providing a
space that is accessible to and utilised by everyone in the local community.

7. Which Area Board are you applying to?
Marlborough

Electoral Division
Marlborough West

8. What is the Post Code of where the project is taking place?
SN8 4HR

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation



If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:
05/2019

Total Income:
£16669.32

Total Expenditure:
£00.00

Surplus/Deficit for the year:
£00.00

Free reserves currently held:

(money not committed to other projects/operating costs)

£16669.32

Why can't you fund this project from your reserves:
The project will cost more than we have raised so far.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost
Total required from Area Board
Expenditure

(Itemised £
expenditure)

Removal of All

Existing 1100.00
Equipment

Removal of

Existing Timber ~ 655.00
Fencing

Equipment 49827.00
Fencing 5085.00
Surfacing 20436.00
Furniture

Bench/picnic bench 2494.00
bin

Delivery Skip Site
Welfare Plant
Inspection

Fitness Equipment 10253.00

5150.00

£95000.00
£5000.00

Income Tick if income
(Itemised income) confirmed

Landfill Grant yes

Lottery yes

Crowd Funding yes

Anonymous local
Donor

Dominy Trust yes

yes

Cash Donations yes

Marlborough Town

. es
Council y

Marlborough Lions yes
Waitrose Tokens  yes

10000.00

9960.00

5138.00
5000.00
500.00

1617.50

20000.00

2000.00
486.00



Calor Gas Grant 5000.00
Total £95000 £59701.5

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

Our village has an active and varied community including a high proportion of families with young children and a
thriving retired population many of whom have grandchildren. Within the village there is a pre-school and
primary school that cater for children aged 2-11 year’s but both are built on extremely cramped sites and both
have a shortage of outdoor space and no fixed play equipment. There is a current village recreation ground
situated in the centre of the village, but the playground facilities are in poor condition and only suitable for
children up to 5 years of age this has resulted in the majority of the children not having suitable play equipment.
We have also noticed that many local fitness groups use the recreation ground for exercising but there are
currently no facilities available for them. This project will ensure children as young as 1 and upward of 11 have a
suitable place to play socialise and engage. The addition of benches and picnic tables will provide a free and
inclusive place for villagers of all ages to meet and enjoy the outdoors in addition the inclusion of sports
equipment means everyone will have free access to sports equipment at a known benefit to health and wellbeing.
We feel it is paramount that this is a village initiative and we wanted to reach out to as many people as possible
when creating a design and plan for the space. To this end we initially held a village consultation and question and
answer session at the Manton Residents Association annual general meeting. This was advertised both by posters
and email to encourage villagers to come along to this session and give their views. The concept was received
very positively, and we had valuable input from local villagers. We followed this up by a questionnaire sent by
email to all members of the village and all parents of the school asking their opinions on both need for and what
should be included in this community development. Aware that our previous consultations had predominantly
involved the adults in the community we arranged a focus group for children and young people in the village. This
was advertised by social media email and word of mouth and was well attended with 18 children present aged 2 -
17. In all consultations we received an overwhelmingly positive response and the children were particularly
passionate about creating an inspiring place for them to play and exercise. Several studies have documented a
decline in outdoor play in young children despite the fact that it has long been recognised to be beneficial to
children’s health. Time spent in outdoor play is strongly correlated to level of physical activity in children. This
has huge benefits for children’s health including reduction in levels of obesity. A study in the lancet reported 10
of UK children our currently classified as obese and these children are significantly more likely to go on to be
overweight in adult life leading to problems such as type 2 diabetes. Vitamin D deficiency is increasing in
prevalence and children who spend less than half an hour a day in outdoor play have been shown to be
significantly more at risk of being deficient. There is also evidence that outdoor play reduces the incidence of
myopia and improves vision in young children. Our play area will be designed to use natural materials and also
utilise the natural landscape features of the site this has been shown to benefits beyond the obvious aesthetic ones.
A Norweigan study by Fjortoft I compared effects of children’s motor development of those playing in a
traditional playground compared to one incorporating the natural landscape. Those playing in a play area
incorporating natural landscape features had significantly greater improvement in motor development balance and
co-ordination. So the benefits to children’s physical health are well documented but there has also been research
into the impact on children’s mental health. Free play in young children has been shown to have a beneficial
effect attention social interaction and emotional well-being. This is hugely significant as incidence of attention-
deficit hyperactivity disorders have increased over the past few decades as children spend more time indoors
using electronic media and less time in unstructured outdoor play. An article by Peter Gray recognises the rise in
problems such as anxiety depression and suicide in children and he contends that the decline in play has
contributed to the rise of psychopathology in young people. These all evidence the need to provide stimulating
outdoor play spaces to counteract the current rise in mental health problems in children. Communities are
becoming increasingly isolated with people choosing to stay within their homes rather than meet in social spaces
children are spending more time on screens rather than playing outdoors. The collaborative manner in which we



are designing developing and fundraising for this project has already been instrumental in bringing this
community together, but we feel the space when developed will provide a community hub for the village where
people can meet play and exercise together. The idea for this project came about when a group of 3 working
mums all of whom are both parents and local residents decided to work with the village to create a community
space that was accessible to everyone. We feel passionately that our time energy and hard work from conception
to implantation on this project will be worth every effort when a community can reclaim its heart and villagers
can spend time together outdoors building memories and re-engaging with each other and nature. If we receive
funds from the Area Board it will allow us to take a great stride forwards towards our goal of completing this
project by Spring 2020.

14. How will you monitor this?
We will monitor this through the increase in usage from the local community school and pre-school as well as
weekend visitors to the village and local sporting groups.

15. Safeguarding. Please tell us about how you will protect and safeguard those involved in your project

16. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?
NA

17. Is there anything else you think we should know about the project?
NA

18. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Project/Business Plan:

yes | will make available on request a project or business plan (including estimates) for projects where the total
project cost (as declared in the financial section above) exceeds £50,000 (tick only when total project cost
exceeds £50,000).

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):

yes | will make available on request evidence of ownership of buildings/land

yes | will make available on request the relevant planning permission for the project.

yes | will make available on request any other form of licence or approval for this project has been received prior
to submission of this grant application.



And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.

Replacement of Dangerous Stiles
to allow access to the
Countryside

Submitted: 25/09/2019 12:28:38

Area Board
Initiative

Minal (Mildenhall) Parish

3457 Council

£860.00

ID: 3457
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Area Board Initiative

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
Yes

4. If yes, please state why this project cannot be funded from the Parish Precept

We are undertaking a project to replace dilapidated stiles with safer gates to reduce accidents and provide
increased access to the countryside for local health and wellbeing. We are considering approx. 10 stiles and are
requesting help funding 4 new gates.

5. Project title?
Replacement of Dangerous Stiles to allow access to the Countryside

6. Project summary:

Mildenhall is a medium sized village and has many footpaths around it which are used by people from the village
and surrounding area. Many of the wooden stiles are in a poor state having been repaired several times. Also, we
have an increasingly elderly population in the area and wish to allow safe access to the countryside in line with
the health and wellbeing strategy from WCC.

7. Which Area Board are you applying to?
Marlborough

Electoral Division
Marlborough West

8. What is the Post Code of where the project is taking place?
SN8 2LU

9. Please tell us which theme(s) your project supports:
Environment

Health and wellbeing

Leisure and Culture

Older People

Our Community

Safer communities



If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
03/2019

Total Income:
£26176.42

Total Expenditure:
£21393.68

Surplus/Deficit for the year:
£21486.98

Free reserves currently held:
(money not committed to other projects/operating costs)
£1500.00

Why can't you fund this project from your reserves:
The balance in the account is committed to future projects.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £2150.00

Total required from Area Board £860.00

Expenditure S

(Itemised £ Income Tick if income £

expenditure) (Itemised income) confirmed

Gates 1250.00 Parish funds yes 750.00
Materialsand g5 Parish funds yes 540.00
Labour

Total £2150 £1290

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?
Marlborough

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

All local residents and visiting walkers. Minal is close to Savernake Forest which attracts international visitors
who walk in the area. Wooden stiles quickly become unsafe and require regular maintenance. We wish to provide
a lasting solution to safeguard all walkers using the paths. Gates will allow easier access for people with



disabilities and an increasingly elderly population and also encourage access to the countryside which is also in
line with Wiltshire County Councils health and wellbeing strategy.

14. How will you monitor this?
Nominated Parish Councillors regularly inspect the footpaths and stiles/gates and report at Parish Council
meetings.

15. Safeguarding. Please tell us about how you will protect and safeguard those involved in your project
This project is being undertaken with the support and advice of Stephen Leonard Footpaths Manager at WCC. We
will use contractors who are registered and carry their own insurances.

16. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?
Parish Precept

17. Is there anything else you think we should know about the project?
n/a

18. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):
yes | will make available on request any other form of licence or approval for this project has been received prior
to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.




